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Disclaimer
This presenta,on contains “forward-looking statements” within the meaning of the safe harbor provisions of the U.S. Private Securi,es
Li,ga,on Reform Act of 1995. Forward-looking statements can be iden,ﬁed by words such as: “target,” “future,” “con,nue,”
“an,cipate,” “believe,” “es,mate,” “expect,” “strategy,” “likely,” “may,” “should” and similar references to future periods. Examples
of forward-looking statements include, among others, statements we make regarding future plans, expecta,ons of Roﬁn’s long-term
ﬁnancial prospects, margin and cash ﬂow expansion, and SilverArrow’s strategy for growth, product porOolio development, market
posi,on, ﬁnancial results and reserves.
Forward-looking statements are neither historical facts nor assurances of future performance. Instead, they are based only on our
current beliefs, expecta,ons and assump,ons regarding the future of our business, future plans and strategies, projec,ons,
an,cipated events and trends, the economy and other future condi,ons. Because forward-looking statements relate to the future,
they are subject to inherent uncertain,es, risks and changes in circumstances that are diﬃcult to predict and many of which are
outside of our control. Roﬁn’s actual results and ﬁnancial condi,on may diﬀer materially from those indicated in the forward-looking
statements. Therefore, you should not rely on any of these forward-looking statements. Many factors could cause Roﬁn’s actual results
and ﬁnancial condi,on to diﬀer materially from those indicated in the forward-looking statements including those set forth in our
LeVer to Stockholders dated February 23, 2016. We undertake no obliga,on to publicly update any forward-looking statement,
whether wriVen or oral, that may be made from ,me to ,me, whether as a result of new informa,on, future developments or
otherwise.
The informa,on in this presenta,on is based on publicly available informa,on about Roﬁn. Although SilverArrow believes this
presenta,on is substan,ally accurate in all material respects and does not omit to state material facts necessary to make the
statements therein not misleading, SilverArrow makes no representa,on or warranty, express or implied, as to the accuracy or
completeness of the presenta,on or any other wriVen or oral communica,on it makes with respect to Roﬁn. Stockholders should
conduct their own independent inves,ga,on and analysis of the presenta,on and of Roﬁn. This presenta,on is not investment advice
or a recommenda,on or solicita,on to buy or sell any securi,es.
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VIII. Further informa1on and suppor1ng material

Key Observa1ons on Roﬁn’s Presenta1on
§ We believe Roﬁn uses selec&ve data points and generali&es to mask weak historical ﬁnancial performance. We believe
reality shows a diﬀerent picture: poor company performance compared to its peer group over years and the destruc&on of
stockholder value.

§ Roﬁn presents the current Board as the best solu1on; however, we believe the Board has a responsibility
for the poor company performance and the destruc&on of stockholder value over the past years.

§ We believe Roﬁn has never presented a comprehensive strategy to the public. Roﬁn-Sinar does not present any analysis
to demonstrate how their strategy will create long-term stockholder value. We believe Roﬁn has plagiarized the
SilverArrow strategy by accep1ng all headlines and sandbagging the numbers presented.

§ We believe Roﬁn again did not present any evidence to support many of the personal unsubstan&ated allega&ons of our
nominees.
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VIII. Further informa1on and suppor1ng material

Observa1ons on Roﬁn’s Presenta1on
Roﬁn Says …

Our observa&on

Roﬁn has a Clearly Deﬁned Strategy to
Drive Con1nued Growth

Roﬁn’s sales and market share keeps losing ground compared to its peers:
§ Sales grew by only 2.4% CAGR while total rela1ve market grew with a CAGR of 7.0%
(2006 – 2015);
§ Roﬁn’s sales rela1ve to it’s peer group decreased by 35% from 20% down to 13%
from 2006 to 2015.
§ Roﬁn expects a sales growth rate between -5% and +1% only.

Roﬁn is Delivering on its Fiber Laser
Strategy – Approximately 50% of its
High-Power Sales are now Fiber

Roﬁn has not disclosed the propor1on of High-Power Fiber Laser sales to total sales.
Mr. Merk has publicly stated at the November 24, 2015 German Equity Forum when
asked about high power ﬁber laser’s share of turnover “we only disclose that ﬁgure
once the high power ﬁber laser sales are of a signiﬁcant size”

Roﬁn’s strong R&D capability is focused
on further technological advancements
to support long-term growth

We believe Roﬁn risks deteriora1on of its compe11ve posi1on with below peer group
average R&D spending:
§
EBIT margin development shows a nega1ve trend over the past 5 years;
§
R&D spending is 30% lower than peer group average (2015). Gap in R&D
spending compared to peer group tend to increase over the past 3 years.

Roﬁn’s Margin Enhancement Strategy is
Already Succeeding

We believe that Roﬁn is unable to achieve the margins of its peer group’s average and
that currency eﬀects create the illusion of progress:
§ Gross margin was constantly below peer groups average between 2011 and 2015;
§ The comparison of the gross margin of 2015 vs. 2014 shows almost no
improvement if viewed on constant currency rates.

ROFIN’s Proac1ve Cost Reduc1on and
Eﬃciency Programs are Driving Margin
Gains

We believe the consolida1on of companies and sites was long overdue. For example,
two German companies recently merged were in Roﬁn’s possession since 1997 and
2007, respec1vely.
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VIII. Further informa1on and suppor1ng material

Observa1ons on Roﬁn’s Presenta1on
Roﬁn says …

Our observa&on

Results for Seasonally Low Q1 Generally
in Line with Management Expecta1ons

The Company’s stock price decreased drama1cally ajer the communica1on of Q1
results. Roﬁn’s results were below analyst expecta1ons.

The Company’s Historical Performance
is a Success

§ We believe Roﬁn’s sales and market share keeps losing ground compared to its
peers
§ We believe Roﬁn is unable to achieve the margins of its peer group’s average and
uses currency eﬀects to create the illusion of progress

Current Board Best Qualiﬁed to increase
Long-term value for all shareholders

§ We believe the Board, which has an average tenure of 17 years, is fully responsible
for the poor performance of the company and the poor governance level in the
past.
§ We believe that the board composi1on demonstrates an entrenched board without
proper governance. We believe that the Board has taken unacceptable ac1ons.

Roﬁn Has A Standard Board Velng
Process

The Roﬁn Nomina1ng Commimee has not contacted our references, and we believe
they have instead relied upon private inves1gators and inaccurate press clippings.
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VIII. Further informa1on and suppor1ng material

Observa1ons on Roﬁn’s Presenta1on
Roﬁn says …

Our observa&on

Mr. Limberger Has a Track Record of
Long-Term Value Destruc1on

Mr. Thomas Limberger is a highly experienced corporate restructuring expert with
deep knowledge of the laser, optoelectronics and materials processing markets and
Roﬁn’s customer and technology base. He also is the main representa1ve behind
SilverArrow’s ownership of ~10% of Roﬁn’s outstanding shares. We believe he will help
ensure that Roﬁn’s opera1ons are streamlined, managed more eﬃciently, while
helping steer the Company into new developing markets and applica1ons. With deep
corporate and M&A experience from previous CEO posi1ons and mul1na1onal
directorships, we believe he is an ideal candidate to ﬁx the Company’s issues and ﬁll
the knowledge gap of the Board.

Mr. Kovler Has Signiﬁcant Character
Concerns

Mr. Jordan Kovler brings the necessary corporate governance, M&A, investor rela1ons
and business development exper1se. We believe he will help ensure that Roﬁn’s
corporate governance signiﬁcantly improves, along with the Company’s transparency,
investor rela1ons program and any poten1al M&A. He has advised over 50 boards of
US publicly traded companies on a wide range of issues and challenging the status quo
in these situa1ons to ensure these boards made the best decisions for its holders.

We Repackage ROFIN’s Ac1ons as our
Strategy ...

We believe ROFIN has not presented a comprehensive strategy to the public, neither in
its investor presenta1ons nor in its quarterly or annual reports. We believe Roﬁn has
not presented any analysis to demonstrate how their strategy will create long-term
stockholder value. We have a clear strategy to ﬁx Roﬁn, which we believe has par1ally
been adopted by Roﬁn ajer we ini1ated our discussions with them ajer the ﬁrst
quarter 2015. We believe we presented our strategy ﬁrst, and that Roﬁn has only
made changes as a result of our advocacy. We believe Roﬁn has missed many
opportuni1es to change the company over the past couple of years.
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